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	2025 Sustainability Report methodology



[bookmark: _Toc223014685]Introduction
This document presents the methodologies underlying our 2025 Sustainability Report. 
The first section (“Reporting boundaries”) presents the time period and organizational scope of reference for all information presented on the 2025 Sustainability Report.
The second section (“Double materiality assessment”) presents how we determined material sustainability topics for House of HR, using a Double materiality approach.
The third section (“KPIs monitoring”) presents how we collected, reviewed and consolidated qualitative and quantitative information to measure our performance on these material sustainability topics.
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1. Reporting boundaries
[bookmark: _Toc223014687]1.1. Reporting period
The reporting period of the 2025 Sustainability Report is Financial Year 2025, from 01/01/2025 to 31/12/2025.
[bookmark: _Toc223014688]1.2. Reporting scope
The sustainability reporting scope is aligned with the financial reporting scope, and includes all entities controlled operationally at year-end.
Unless stated otherwise, all policies, procedures, programmes and action plans defined at Group level apply to the whole Group.

[bookmark: _Toc223014689]2. Double materiality assessment
[bookmark: _Toc223014690]2.1. Methodology
At House of HR, we know that the sustainable profitable growth of our Company depends on the economic, environmental and social sustainability of the communities we live and work in. To continue implementing and strengthening our sustainability strategy and reporting as our business evolves, we carried out our first DMA in 2024. It gives us a more comprehensive understanding of a wide range of stakeholder views on key topics, including emerging business impacts, risks and opportunities across ESG matters. 
Based on this analysis, we identified priority sustainability topics, which are the basis for the ESG Strategy built in 2025, and set ourselves qualitative and quantitative targets to guide us in the upcoming years. Our Board has oversight over the Double materiality assessment.
Definition
Double materiality assessment is part of our broader stakeholder engagement and ties into House of HR’s approach to how we consider the different impacts, risks and   opportunities associated with our business activities, to assess our most material sustainability issues. Double materiality considers both our impact on sustainability issues (impact materiality), and the impact of sustainability issues on our business (financial materiality). 
• Impact materiality defines if a topic is material in relation to a business’ actual or potential, positive or negative impacts on people or the environment. Impacts are assessed over the short, medium and long term, and consider the severity of impact, based on the scale, scope and how difficult it is to remedy. Additionally, we consider the likelihood, referring to the probability or chance that a particular impact will occur.
• Financial materiality plays an important role in evaluating factors that could directly influence our financial performance. These are aspects capable of significantly swaying investors’ decisions and financial metrics, such as cash flow, revenue growth, and profitability.
Methodology
We identified House of HR’s material topics through a detailed and extensive process and this informed our DMA. We designed our unique approach to gain a wide lens of perspectives from different stakeholders to understand the level of impact materiality and manage the total level of disclosure required. In addition, we wanted to gain a deeper understanding of the nature of any impacts, to guide our disclosures for all our stakeholders. This initial assessment carried out in 2024 will be reviewed and updated on a regular basis.
a. Data collection
Together with an independent expert who supported us throughout the DMA process, we first categorised our stakeholders into tiers and focused on engaging with those in the top tiers to gain a deeper insight into key Impacts, Risks, and Opportunities (IROs) and material issues.
Our top-tier stakeholders, including customers, candidates, internal employees from all our PowerHouses, local communities and non-profit organisations, investors and suppliers, were surveyed through different formats such as extensive in-person and online surveys and interviews.
We further carried out peer review research from publicly available information. This showed us the best practices and processes out there for DMA and stakeholder mapping, as well as industry KPIs to measure sustainability and corporate responsibility.
Our stakeholder engagement is summarized in the table below:
	Stakeholder type
	Stakeholder
	Survey method

	Internal
	Happy Rebels
(incl. Employee shareholders & Top management)
	📋Surveys
👥 Interviews

	
	People at work
	📋Surveys

	External
	Customers
	📋Surveys

	
	Suppliers
	📋Surveys

	
	Investors & Lenders
	👥 Interviews

	
	Society
	👥 Interviews

	
	Peers
	🔍Research



b. Data consolidation and review
After completing the data collection, we carried out a group-level review and a top-down assessment: reviewing the impact and financial materiality and rating with the CSRD Stewardship team. In addition, we presented our top-down assessment to all PowerHouses and asked for their input and validation – to get a bottom-up assessment and engage our PowerHouses. This helped us to identify necessary adaptations for their activities and key inputs for the DMA.
Having assessed both impact materiality and financial materiality, we created our materiality matrix disclosing each material topic from either perspective (impact or financial) or both perspectives.
c. Validation process
The CSRD stewardship team reviewed the consolidated material topics, and then the Audit Committee validated the DMA. The Board approved the DMA by end of 2024 and it will be presented to an external auditor for third-party assurance.
[bookmark: _Toc223014691]
2.2. Results
Our most material topics are related to social and governance matters, which is no surprise given the nature of our activity.
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The impacts, risks and opportunities identified in the double materiality assessment are:

	Material Topic
& Key affected stakeholders
	Actual 
Impacts
	Potential 
Risks
	Potential 
Opportunities

	Climate change

Key affected stakeholders:
· Happy Rebels
· Investors 
· Society 
· Suppliers
	· Direct GHG emissions from offices, company car fleet and other assets
· Indirect emissions through the acquisition of assets, purchase of goods & services

	· Stricter EU climate regulation (e.g., CSRD, carbon pricing, fleet regulation)
· Increased fuel and energy costs
· Reputational risk if emission reduction targets are not met
· Transition risks in carbon-intensive client sectors
	· Cost savings through electrification and energy efficiency
· Stronger ESG positioning toward investors and clients
· Supporting clients by providing workforce skilled on climate & sustainability

	Pollution

Key affected stakeholders:
· Happy Rebels
· Society 
· Suppliers

	Limited direct impact.

· Air pollutants from vehicle fleet (NOx, particulate matter)
· Office waste generation
· Electronic and IT waste
	· Stricter environmental compliance requirements
· Increased waste management costs
· Reputational impact from environmental incidents
	· Transition to green mobility solutions
· Waste reduction and recycling initiatives
· Sustainable procurement standards

	Water and marine resources

Key affected stakeholders:
· Happy Rebels
· Society 
· Suppliers


	Limited direct impact.

· Water consumption (office-based operations)
· Indirect water impacts through supply chain activities
	· Potential water scarcity affecting suppliers or office locations
· Stricter environmental standards impacting suppliers
	· Water efficiency measures in offices
· Sustainable supplier engagement

	Biodiversity and ecosystems

Key affected stakeholders:
· Society 
· Suppliers


	Limited direct impact.

· Land-use impact with offices
· Indirect impact through infrastructure, fleet and supply chain
	· Increasing biodiversity regulation 
· Supplier-related biodiversity risks
	· Biodiversity criteria in procurement processes
· Integration of environmental risk screening in supplier selection

	Circular economy

Key affected stakeholders:
· Happy Rebels
· Society 
· Suppliers

	Limited direct impact.

· Resource consumption (IT hardware, office materials)
· Electronic waste generation
· Paper usage
	· Rising raw material and disposal costs
· Supply chain disruptions for IT equipment
	· IT refurbishment and recycling programs
· Digital processes
· Sustainable procurement policies

	Own workforce – Internal employees

Key affected stakeholders:
· Happy Rebels
· People at work
· Customers
· Society


	· Career and skills development
· Job creation, working conditions (contract, wages, social benefits, etc)
· Workplace wellbeing and mental health impact
· Health and safety in office environments
· Contribution to Diversity, equity and inclusion 

	· Talent shortages in competitive markets
· Employee turnover 
· Wage inflation and/or fixed costs
· Non-compliance with labour legislation
· Reduced engagement affecting productivity
· Operational downtime
	· Strong employer branding and fair working conditions
· Leadership and upskilling programs
· Engaged & productive workforce creating value 
· Flexible workforce and optimized resources allocation
· Inclusive culture attracting diverse talent


	Own workforce – PAW – Consultants

Key affected stakeholders:
· Happy Rebels
· People at work
· Customers
· Society


	· Professional development and employability 
· Income stability through long-term assignments 
· Exposure to working conditions and stress at client sites
· Contribution to Diversity, equity and inclusion 
· 
	· Assignment gaps impacting income continuity
· Skills mismatches
· Mental health and harassment issues at client premises
	· Specialized training and certification programs
· Long-term strategic client partnerships
· Skilling workforce in topics with skill gaps


	Own workforce – PAW – Temporary Workers

Key affected stakeholders:
· Happy Rebels
· People at work
· Customers
· Society


	· Access to employment and income 
· Social inclusion and labour market integration
· Exposure to health and safety conditions at client sites
	· Economic downturn reducing temporary staffing demand
· Workplace accidents
· Regulatory changes in staffing legislation
· Social perception and reputational risks
	· Large flexible workforce network
· Training to enhance employability
· Digital tools to optimize matching and placement
· Inclusivity programs opening doors to persons with distance to the labor market

	Workers in the value chain

Key affected stakeholders:
· Suppliers
· Society


	Limited direct impact

· Indirect social and environmental impact of suppliers (IT and office equipment, services providers)
	· Reputational damage from supplier misconduct
	· Supplier Code of Conduct implementation 
· ESG criteria integration into procurement 
· Long-term supplier relationships

	Affected communities

Key affected stakeholders:
· Suppliers
· Customers
· Society
	Limited direct impact

· Economic contribution in operating regions; 
· Indirect impact of suppliers and customers on their own affected communities
	· Negative perception in case of labour disputes
· Community impact from restructuring or downsizing
	· Partnerships with educational institutions
· Strengthening local labour markets 

	Consumers and end-users

Key affected stakeholders:
· People at work
· Customers
· Society

	· Quality job matching and career development
· Delivery of quality services
· Non-discriminatory and transparent recruitment practices
· Transparent marketing practices
	· Client loss due to service quality issues 
· Changing client expectations 
· Sector-specific economic downturns
· Discriminatory job placement leading to legal liabilities

	· Digital HR platforms enhancing client experience 
· ESG-aligned service offerings
· Transparency and trust building brand loyalty

	Business conduct

Key affected stakeholders:
· Happy Rebels
· Investors
· Customers
· Suppliers
· Society


	Limited impact[footnoteRef:1] [1:  We operate in countries considered as not at risk in terms of human rights. Indeed, Belgium, Netherlands, Germany, and France have an Index above 0.9 on the Human Rights Index by V-Dem. https://ourworldindata.org/grapher/human-rights-index-vdem ] 

· Ethical market behaviour
· Anti-corruption and compliance practices
· Transparent governance
· Whistleblower protection mechanisms
	· Fraud, misconduct or corruption cases
· Regulatory sanctions and litigation
· Reputational damage
	· Strong compliance culture
· Increased investor confidence
· Long-term stakeholder trust

	Data management & Digital Innovation

Key affected stakeholders:
· Happy Rebels
· People at work
· Investors
· Customers
	· Privacy and personal data protection
· Processing of large volumes of client data
· AI-driven recruitment and matching tools
· Digital transformation of HR services
	· Data breaches and privacy violations leading to reputational and financial damages
· Cybersecurity threats and operational downtime
· GDPR non-compliance or algorithmic bias in recruitment processes leading to legal and financial risks
· Rapid technological change
	· AI-enhanced operational efficiency
· Scalable digital platforms for clients
· Data-driven strategic insights for our company and our clients
· Competitive differentiation through innovation




[bookmark: _Toc223014692]2.3. Integration to the ESG Strategy
The material topics identified through the double materiality assessment are the backbone of our ESG Strategy. The priority topics of the ESG Strategy correspond to these material topics, and are indicated in the table below.
	

	
	ESG Strategy priority topic
	Corresponding CSRD material topics

	
	Happy Rebels engagement & empowerment
	Own workforce – Internal employees

	
	Mental & Physical health in the workplace
	Own workforce - Internal employees
Own workforce - PAW – Consultants
Own workforce - PAW – Temporary workers/Freelancers

	
	Training & skills development
	Own workforce - Internal employees
Own workforce - PAW – Consultants
Own workforce - PAW – Temporary workers/Freelancers

	
	Diversity, Equity & Inclusion
	Own workforce - Internal employees
Own workforce - PAW – Consultants
Own workforce - PAW – Temporary workers/Freelancers

	
	Carbon footprint reduction
	Climate change

	
	Business ethics
	Business conduct
Consumer & end-users

	
	Digital innovation, security & privacy
	Data management & digital innovation


	
	
	

	
	Contribution to communities
	Business conduct
Own workforce - PAW – Consultants
Own workforce - PAW – Temporary workers/Freelancers



[bookmark: _Toc223014693]2.4. Integration to the Risk Management Process
The methodology used for the Double materiality assessment has been developed in line with the principles underlying the Risk Management Process in place at House of HR. 
Indeed, we embedded risk management in our overall governance structure. It is designed to enable us to rigorously identify, measure, manage, monitor, and report on our existing and potential risks. The primary responsibility for identifying and managing risks rests with our PowerHouse management teams. They update annually a risk register identifying their local business risks and opportunities, together with mitigating controls and action plans to address them. Supported by the Group Risk and Sustainability Department, they update local risk maps reflecting potential and existing risks assessed on three aspects: financial, legal, and reputational impact. From this, we compile a Group consolidated risk map and a risk family model, which are discussed once a year by the Audit and Risk Committee.
More information is available on the Risk Management note.
[bookmark: _Toc223014694]3. KPIs monitoring
[bookmark: _Toc223014695]3.1. Companies acquired or divested
Companies that were acquired over the year are included in all Social and Governance data, unless otherwise indicated. 
They are included in the Environmental data (i.e. GHG emissions) based on the following rules: 
· Acquisition date before 30/6 of the year X: Entity is fully included in the GHG reporting perimeter of the year X, with GHG emissions over the full year
· Acquisition date after 30/6 of the year X: Entity is fully included in the GHG reporting perimeter of the year X+1
This ensures accurate and comprehensive reporting that reflects the correct emissions of the newly integrated entities. Similar rules apply to companies that are divested over the year. 
Regarding the SBTi target base year: In order to maintain the consistency, base year emissions need to be recalculated when structural changes occur in the company (such as acquisitions or divestments). House of HR applies the fixed base year approach, emissions sources from an acquired company are included both with their emissions in the base year and in the current year (cfr. above rules). Similarly, emission sources from divested entities are excluded both with their emissions in the base year and the current year (cfr. above rules).
More information is available in our Carbon Footprint Policy.
Over the year 2025, Pro Industry was acquired by House of HR and is now part of the PowerHouse House of Covebo. Pro Industry has been fully integrated to the GHG emissions assessment for 2025, with activity data for Q3 and Q4, and estimations for Q1 and Q2. 
[bookmark: _Toc223014696]3.2. Data collection process
Sustainability information is collected quarterly through the ESG reporting process. All PowerHouses are collecting and consolidating data internally, and reporting them to the Group through the ESG KPI dashboard. In 2025, part of the internal reporting system has been automated to improve data reliability and consistency, notably regarding Social indicators.
The Group Sustainability team performs data checks to verify the quality and consistency of the data reported, and consolidates ESG KPIs at group-level.
For the GHG emissions assessment, activity data is reported directly by Boutiques and PowerHouses to an external third party using an online tool. GHG emissions are calculated and consolidated at group-level automatically in the tool. More information is available in our Carbon Footprint Policy.
GHG emissions are reviewed by the external internal audit team annually.
The ESG committee, acting on behalf of the Board, is responsible for the ESG Reporting. The ESG Committee reviews at least once a year, usually every quarter, the results from the ESG reporting.
[bookmark: _Toc223014697]3.3. KPI methodological notes
FTE (Full-Time Employees) reported for internal employees are the number of FTE at year-end.
New Happy Rebels (or new hires) are employees (headcounts) hired with a permanent contract over the year.
People at work per month are the average over 12 months of the number of individuals (in headcount) having worked for clients over each month.
Retention rate is the number of employees that were here on Jan 1st that are still employed on Dec 31st, divided by the number of employees on Jan 1st.
eNPS (Employee Net Promoter Score) is calculated by an external third party, that sends twice a year an anonymous survey to all Happy Rebels. The survey allows to appreciate the overall relationship with House of HR, covering directly or indirectly their engagement, happiness, sense of purpose and wellbeing.
Short-, medium- and long-term sickness rates are the number of employees that have been sick for less than 4 weeks, 4 weeks to 12 months and more than 12 months, respectively.
% of employees trained is calculated as follows: number of participants to all trainings/number of Happy Rebels. Meaning that if an employee is trained twice, it counts twice. This method is aligned with our objective of 200% of employees trained.
Gender Management Diversity Ratio is the % of women in management divided by the % of women in total workforce. This ratio allows to monitor if the management is representative of our workforce (in terms of gender representativity).
Scope 1, Scope 2 and Scope 3 GHG emissions calculation methodology is detailed in our Carbon Footprint Policy.
Renewable energy consumed is renewable electricity purchased from green electricity contracts (direct supplier contract) or certificates (RECs). Total energy consumed include renewable energy, non-renewable electricity, natural gas and district heating.
Recycled waste include recycled plastic waste, recycled paper and cardboard waste, recycled electrical and electronical waste. Total waste include recycled waste and other non-sorted waste.
People from under-represented groups (for instance in the % of people at work from under-represented groups) are people with disabilities and/or non-EU nationalities and/or without secondary diploma and/or with no knowledge of the country official language and/or birthplace outside the EU and/or below-20-year-old or above-55-year-old. Some PowerHouses exclude categories that cannot be legally tracked in their countries of operations (ex: disability).
Average Ecovadis score is the weighted average at Group level of PowerHouses’ Ecovadis scores, based on PowerHouses’ revenue.

[bookmark: _Toc223014698]4. Contact
For any question or query related to Sustainability reporting, please contact the Chief Sustainability and Risk Officer:

Thomas Decruy
Chief Risk and Sustainability Officer
thomas.decruy@houseofhr.com 
T +32 56 05 60 56
​M +32 474 54 06 80
​
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